
       

CYPP - Improvement Programme Highlight Report
This highlight report updates the Somerset Children’s Trust Executive (SCT) about the project’s 
progress to date. It also provides an opportunity to raise concerns and issues with the SCT, and alert 
them to any changes that may affect the project. 

Complete all fields where applicable and state ‘nil return’ where there is nothing to report in this period

Programme: 2 Promoting healthy outcomes and giving children the best start in life
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1. Overall Improvement Programme Status 
Current Status:

AMBER
Status Trend:
(delete as appropriate)

Reason for current 
status: 

Progress is being made in many areas, but we need this year to fully embed 
some work and monitor the impact on outcomes for children

2. Progress since last Highlight report 
3. Include evidence of how the plan has incorporated the voice and needs of children

Achievements:
 Perinatal and Infant Mental Health:

Primary and secondary services should be equipped to support women with mild to moderate 
MH difficulties in the perinatal period and specialist provision should be in place for women with 
moderate to Severe MH difficulties.
Funding received from SW PIMH clinical network for specialist training to train 10 clinicians 
from secondary MH services, maternity and HV.

 Family Support Service
Work is progressing to ensure safe transfer of staff from getset and Somerset Partnership to 
Public Health to ensure safe service delivery on the 1st April 2019. In June there were further 
staff engagements events and teams are now becoming involved in developing the service 
offer going forward

 Speech and Language:
The early years team have updated the parenting toolkit to include useful resources for parents 
to promote good speech and language development for their children. 
https://www.cypsomersethealth.org/?ks=1&page=supporting_parents_-_ey_v
The early years team have created a resources page for early years practitioners with useful 

https://www.cypsomersethealth.org/?ks=1&page=supporting_parents_-_ey_v


       

links to external organisations that promote speech, language and communication activities 
and interventions for children http://supportservicesforearlyyears.co.uk/Page/10526
The early years quality hubs that are made up of early years providers in Somerset have been 
carrying out projects across the county that focus on targeting speech, language and 
communication needs

 Infant Feeding:
Breastfeeding prevalence at 6-8 weeks 50% for year ending 17/18, compared to 43% year 
ending 16/17.
 Positive about Breastfeeding website and social media page launched.
 For information and support throughout maternity and on infant feeding, visit this website: 

https://www.healthysomerset.co.uk/breastfeeding/
Facebook page: https://www.facebook.com/Somersetbreastfeeding/

 Breastfeeding volunteer champion programme has 15 volunteers engaged with HV led BF 
groups. 

 Sling libraries available in 11 settings. They happen regularly in Chard, Yeovil, Taunton, 
Tiverton, Minehead, Williton, Cannington, Bridgwater, Wellington, Cotford St Luke.

 150 establishments across the county are ‘Positive about breastfeeding’
 Health promotion campaigns: 

This quarter raised awareness of child accident prevention across the partnership 
 Smoking in pregnancy:

Smoking in pregnancy is measured by SATOD, Smoking at Time of Delivery.  This is a 
measure of the proportion of women smoking from all those whose smoking status was 
ascertained. Ascertainment in Somerset is very high.
Looking at the year as a whole T&S stands at 11.5%, YDH at 12.7% and Somerset as a whole 
at 11.5%.  For the county this is the largest one year percentage point reduction that we have 
seen in the history of the smoking in pregnancy programme.  
For the first time in Q4 both T&S and YDH were below 10%, T&S at 9% and YDH at 9.8%.  For 
the first time both Trusts were lower than RUH at 10.4%.  So, the Somerset figure for Q4 as a 
whole was a remarkable 9.4%.

Slippage (give reasons and remedial actions)
 NHS England has requested further clarification on Wave 2 bid for specialist funding. 

Resubmission July anticipating funding to be released August. 
 Develop and implement a behavioural management / neurodevelopmental pathway, including 

strengthening the parenting offer across Somerset and uniting professionals behind key 
strategies to manage adolescent behaviour

 Better health inputs to EHCP, but pilot with primary care stalled
4. 3. Actions and outputs for the next period: 

 4 perinatal mental health awareness courses are running in October and November 2018 for 
the wider workforce.

 The new Head of Service for the Family Support Service is due to start in July 2018
 Resubmission of the NHS E bid

5. 4. Most significant current risk/s:
Nil return

6. 5. Most significant current issue/s:
Nil return

http://supportservicesforearlyyears.co.uk/Page/10526
https://www.healthysomerset.co.uk/breastfeeding/
https://www.facebook.com/Somersetbreastfeeding/


       

7. 6. Variances: 
Nil return

8. 7. Decisions required from Somerset Children’s Trust: 
Uniting professionals across the system behind key messages around behaviour management – 
discussion at CTE in July

Outcome 
measure/Performance 
Indicators 

Current performance Direction of travel 
(delete as appropriate)

A. Deliver The Healthy Child Programme (0-19 years) consisting of integrated pathways 
across maternity, health visiting, school nursing, children's centres, early years settings 
and schools

5 mandated 0-4 years 
checks (as per last 
year)

New Baby Review – 95%
6-8 Week Review - 96%
One Year Review - 94%
2-2.5 Year Review - 88%

% of children not 
reaching the expected 
level for development 
at 2.5 years, as 
measured by the ASQ3 
tool

16% of all children

30% of children with an ASQ 
score recorded

B. Improve breastfeeding uptake and develop peer support programmes in areas of 
deprivation

6-8-week breastfeeding 
prevalence

Q4 2017/18 = 50% (compared to 
43% in 2016/17)

C. Ensure all children and young people and their families have access to health promoting 
information and activity

1 child safety campaign in June 
2018

D. Identify and work with children and young people engaged in multiple risky behaviours 
and engage them in meaningful activity to boost self esteem

Teenage Conceptions 
(0-17 years)

17.4 per 1,000 (n =163) in 2016 
up from 17.1 in 2015.
Provisional 2017 rate for Somerset 
is 15.8 per 1,000

E. Enable children living with a long term condition to have a personal care plan which 
includes when and where they go to help when their condition deteriorates



       

Outcome 
measure/Performance 
Indicators 

Current performance Direction of travel 
(delete as appropriate)

? Number of EHCP’s In Development

KEY
Shows improvement Stayed the same Has deteriorated 


